
Courageous	Leadership	Training:	
Speaking	



Speech	Framework	
1)  Introduc<on:	

A>en<on	Grabber	
Intro	to	your	message		

2)  Story	
3)  Power	of	3	(Lessons	+	Teachings)	
4)  Powerful	Conclusion	

***Courage	Circle	Framework,	just	
shorter	<me	frame***	



Your	Speaking	Style	

•  The	Movement	Maker	
•  The	Performer	
•  The	Storyteller	
•  The	Scien<st	
•  The	Innovator	
•  The	Teacher	



	Deliver	a	Standing	Ova<on	Worthy	
Speech		

Storytelling	
Prepare	+	Presence	
Emo<on	
Experience	
Content	+	Connec<on	
How	
	
	



Tips	for	Rocking	the	Stage	
•  Confidence	but	humility	
•  Leave	your	EGO	at	the	door	
•  Pause	and	Breathe	(deletes	the	um)	
•  Body	Language	and	Gestures	
•  Vocal	Varia<on	
•  Use	the	stage	
•  CONNECT	before,	during	and	a\er	
	



Courage	Circle	Feedback	and	Support:	

•  APPLAUSE!!!!	Standing	ova<ons	all	
around	J		

•  What	was	AMAZING…	
•  Take	it	to	the	Next	Level…		



Speaking	Opportuni6es…		
	
•  Encourage	each	person	to	bring	an	opportunity	to	

one	of	the	2	mee<ngs	each	month.			
•  Can	be	online	or	live	speaking	events,	Local	or	Global,	

or	hos<ng	your	own	event/opportunity	
•  As	a	leader	you	need	to	be	showing	up	with	an	

opportunity	each	month.			
•  Share	in	the	GLOBAL	group	opportuni<es	available	to	

more	people.		



Ge:ng	Booked	to	Speak	
1)  Make	Google	Your	Friend…	research	
2)  Posi<on	yourself	to	solve	a	need	and	

show	ROI	
3)  Package	your	exper<se	for	higher	value	

and	greater	income	and	impact		
4)  Just	Ask.	(Set	the	inten<on	here	today	

then	DO	IT)		
5)  Build	rela<onships	and	SERVE	first	
6)  Rock	the	Stage…	the	snowball	effect	

www.chantelleadams.com/getbooked		

	



Cra\ing	a	Killer	Proposal	

1)  Write	a	powerful,	a>en<on	grabbing	
session	<tle	

2)  Know	your	audience	
3)  Be	specific	
4)  State	a>endee	takeaways	
5)  Keep	it	brief	
6)  Be	original	



Your	One	Sheet:	
1)  Your	Name	and	Title	or	North	Star	
2)  Bio	
3)  Headliner	and	Speech	Descrip<on	
4)  Previous	clients	or	engagements	
5)  Tes<monials	
6)  Contact	Info	





Your	Demo	Video:	

1)	Glimpse	of	you	speaking	then	
Your	intro	script:	Intro	YOU,	
your	north	star	and	WHO	your	
message	is	for	
2)	SHOW	you	speaking	
3)	Your	middle	script:	Why	you	
do	what	you	do,	HOW	you	will	
rock	the	stage	
4)	SHOW	you	speaking	
5)	Your	conclusion	script:	Hit	
home	your	North	Star	in	a	
powerful	statement	
Professional	video	quality	and	
sound,	great	ligh<ng,	clarity	of	
message	



Mone6zing	Your	Speech:	
•  Step	1:	Make	it	standing	ova<on	worthy.	
•  Step	2:	Have	a	program	or	offering	that	<es	
into	your	speech	

•  Step	3:	Get	in	front	of	your	dream	clients	
•  Step	4:	GIVE	amazing	CONTENT	and	
CONNECT!	

•  Step	5:	Build	Your	List!	(amazing	free	offer)	


